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Don’t start
vast projects
with

half vast ideas !

&
half experience !



“The philosophies and religions of the planet Earth
will come and go, but the ultimate questions will be
always alive and relevant”

James Leonard Park




K. Fukushima and T. Hatsuda, Rept.Prog.Phys.74(2011)014001
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Physics motivation
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Based on long term strategy and and financial
support on normal research projects from
different national programs, in less than 4 years
we succeeded to organize:

- a detector laboratory
- a small seminar room
- 11 offices

- a Data Center
- a modest workshop




HPD contribution to the ALICE Experiment
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“With no doubt this department has to be ranked excellent as it has an outstanding impact and visibility in both science and technology
within the various international collaborations where it is involved” - 2012 International Evaluation Committee



PD — Physics — within ALICE or related to ALICE

A P+p VS. Pb+Pb @ LHC Core-Corona effect <pr>vs. [(d]\l/dy)/slm_p]1/2
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HPD contribution to the ALICE Experiment




OROCs assembled and tested in HPD & 12 transported-@ CERN until August 27, 2018




HPD contribution to the ALICE Experiment
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ALICE-TPC - Upgrade - HPD activities
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I'm Hadrom Physics Department o

Highly compact summary of our contribution
in developing a new generation of:
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In-beam tests @ SPS, Nov.-Dec. 2015
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Input for —> Applied research —3  Tochnological transfer
Application: high sensitivity whole—body PET imaging
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Some of the publications from inventing MGMSRPC architecture

[1] Multistrip,Multigap,Symetric RPC
M. Petrovici
VI Workshop on Resistive Plate Chambers and Related Detectors, Coimbra, Portugal, 26-27
November, 2001
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M. Petrovici, N. Herrmann, K.D. Hildenbrand, G. Augustinski, M. Ciobanu, I.Cruceru, M.
Duma, O. Hartmann, P. Koczon, T. Kress, M. Marquardt, D. Moisa, M. Petris, C. Schroeder, V.
Simion, G. Stoicea, J. Weinert
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“Leadership and management must go hand in hand.
They are not the same thing.

But they are necessarily linked, and complementary.

Any effort to separate the two is likely to cause more problems
than it solves.”

“The manager’s job is to plan, organize and coordinate.
The leader’s job is to inspire and motivate.”

“The Wall Street Journal Guide to Management” by Alan Murray
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